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COUNTY TIDELANDS - DANA POINT - 108

Operational Summary

Description:

Provides the public with pleasant and safe boating and other
marine recreational and environmental experiences, utiliz-
ing dedicated revenues to financially support these public
programs.

FY 2003-2004 Key Project Accomplishments:
■ Environmental, engineering, planning, and architectural specifications are currently underway for the revitalization

effort. Also underway is an analysis of the financing options to pay for the multi-million dollar revitalization project.

COUNTY TIDELANDS/DANA POINT - This
fund is financed by revenue derived from rents and
leases of land improvements on or adjacent to state
tidelands in Dana Point Harbor, granted in trust to the
County, and is for use to benefit those granted lands. 

The significant proposed budget increase for FY 04-
05 is to have appropriations available to support revi-
talization construction should bond financing be
approved and received in FY 04-05. The revitaliza-
tion project is currently under review for most feasi-
ble phasing and financing approach, and therefore
the FY 04-05 budget request is tentative and subject
to revision based on decisions made.

Ten Year Staffing Trend Highlights:
■ The Dana Point Tidelands Fund 108 added 5 positions

in FY 03-04. Three of the positions transferred from
Harbors, Beaches & Parks Fund 405, as employees in
these positions worked in the harbor and their transfer
accurately reflects the costs to the harbor. 

■ Two new purchasing positions were added to assist the
operating vendors and County operations in the pur-
chasing of materials for harbor operations.

At a Glance:

Total FY 2003-2004 Actual Expenditure + Encumbrance: 18,199,574

Total Final FY 2004-2005 Budget: 35,490,579

Percent of County General Fund: N/A

Total Employees: 24.00

Ten Year Staffing Trend:

10 Year Staffing Trend
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Budget Summary

Changes Included in the Base Budget:

The $19 million increase to the budget over the prior year
serves to provide for adequate appropriations to support
revitalization construction costs should bond financing be
secured in FY 04-05.

(1)  Amounts include prior year expenditures and exclude current year encumbrances. Therefore, the totals listed above may not match Total FY 2003-04 Actual
Expenditure + Encumbrance included in the "At a Glance" section.

Detailed budget by expense category and by activity is presented for agency: County Tidelands - Dana Point in the Appendix on page 518.

Highlights of Key Trends:
■ Dana Point Harbor switched from ground lease to oper-

ating agreement in March of 2001 allowing the County
greater control over harbor operations. This change has
resulted in an increase in net revenue to the County to
finance the revitalization project.

■ As of this time, RDMD is now fully realizing the addi-
tional revenues and expenses from managing the har-
bor under the operating agreements. Revenues remain
substantially as projected; however, expenses have
increased in a number of areas. RDMD is analyzing
available net operating revenues to determine the extent
to which it can fund efforts to revitalize the harbor
through a combination of Pay-As-You-Go, Loan, and
Bank financing

Final Budget and History:

Sources and Uses
FY 2002-2003 

Actual Exp/Rev

FY 2003-2004 
Budget

As of 6/30/04

FY 2003-2004
Actual Exp/Rev(1)

At 6/30/04
FY 2004-2005 
Final Budget

Change from FY 2003-2004
Actual

Amount Percent

Total Positions - 24 24 24 0 0.00

Total Revenues 17,394,600 18,200,211 18,153,438 35,490,579 17,337,141 95.50

Total Requirements 17,143,765 18,458,211 17,955,588 35,490,579 17,534,991 97.66

FBA 250,835 (258,000) 197,850 0 (197,850) -100.00
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(1)  Amounts include prior year expenditures and exclude current year encumbrances. Therefore, the totals listed above may not match Total FY 2003-04 Actual
Expenditure + Encumbrance included in the "At a Glance" section.

Summary of Final Budget by Revenue and Expense Category:

Revenues/Appropriations
FY 2002-2003 

Actual Exp/Rev

FY 2003-2004 
Budget

As of 6/30/04

FY 2003-2004
Actual Exp/Rev(1)

At 6/30/04
FY 2004-2005 
Final Budget

Change from FY 2003-2004
Actual

Amount Percent

Licenses, Permits & Franchises $ 0 $ 0 $ 500 $ 0 $ (500) -100.00%

Fines, Forfeitures & Penalties 11,848 103,833 111,932 120,088 8,156 7.29

Revenue From Use Of Money And 
Property

15,153,758 15,888,799 15,941,060 16,279,144 338,084 2.12

Intergovernmental Revenues 28,724 10,000 0 0 0 0.00

Charges For Services 1,412,298 1,759,816 1,571,109 1,450,283 (120,826) -7.69

Miscellaneous Revenues 224,517 195,165 454,114 221,190 (232,924) -51.29

Other Financing Sources 0 0 0 16,642,000 16,642,000 0.00

Total FBA (4,134,476) 242,598 242,598 577,874 335,276 138.20

Reserves 5,859,363 0 0 200,000 200,000 0.00

Reserve For Encumbrances (1,161,432) 0 (167,875) 0 167,875 -100.00

Total Revenues 17,394,600 18,200,211 18,153,438 35,490,579 17,337,141 95.50

Salaries & Benefits 1,050,617 1,406,236 1,405,599 1,631,178 225,579 16.05

Services & Supplies 16,045,104 16,500,674 16,230,678 14,064,641 (2,166,037) -13.35

Fixed Assets 48,044 35,301 59,060 19,231,760 19,172,700 32,463.31

Reserves 0 516,000 260,251 563,000 302,749 116.33

Total Requirements 17,143,765 18,458,211 17,955,588 35,490,579 17,534,991 97.66

Balance $ 250,835 $ (258,000) $ 197,850 $ 0 $ (197,850) -100.00%
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(1)  Amounts include prior year expenditures and exclude current year encumbrances. Therefore, the totals listed above may not match Total FY 2003-04 Actual
Expenditure + Encumbrance included in the "At a Glance" section.

Summary of Final Budget by Revenue and Expense Category:

Revenues/Appropriations
FY 2002-2003 

Actual Exp/Rev

FY 2003-2004 
Budget

As of 6/30/04

FY 2003-2004
Actual Exp/Rev(1)

At 6/30/04
FY 2004-2005 
Final Budget

Change from FY 2003-2004
Actual

Amount Percent

Licenses, Permits & Franchises $ 0 $ 0 $ 500 $ 0 $ (500) -100.00%

Fines, Forfeitures & Penalties 11,848 103,833 111,932 120,088 8,156 7.29

Revenue From Use Of Money And 
Property

15,153,758 15,888,799 15,941,060 16,279,144 338,084 2.12

Intergovernmental Revenues 28,724 10,000 0 0 0 0.00

Charges For Services 1,412,298 1,759,816 1,571,109 1,450,283 (120,826) -7.69

Miscellaneous Revenues 224,517 195,165 454,114 221,190 (232,924) -51.29

Other Financing Sources 0 0 0 16,642,000 16,642,000 0.00

Total FBA (4,134,476) 242,598 242,598 577,874 335,276 138.20

Reserves 5,859,363 0 0 200,000 200,000 0.00

Reserve For Encumbrances (1,161,432) 0 (167,875) 0 167,875 -100.00

Total Revenues 17,394,600 18,200,211 18,153,438 35,490,579 17,337,141 95.50

Salaries & Benefits 1,050,617 1,406,236 1,405,599 1,631,178 225,579 16.05

Services & Supplies 16,045,104 16,500,674 16,230,678 14,064,641 (2,166,037) -13.35

Fixed Assets 48,044 35,301 59,060 19,231,760 19,172,700 32,463.31

Reserves 0 516,000 260,251 563,000 302,749 116.33

Total Requirements 17,143,765 18,458,211 17,955,588 35,490,579 17,534,991 97.66

Balance $ 250,835 $ (258,000) $ 197,850 $ 0 $ (197,850) -100.00%




